WEST CENTRAL COMMUNITY SCHOOL DISTRICT
Regular School Board Meeting

Tuesday, Oct 20, 2026 at 6:00 pm
West Central School Media Center

President Caleb Baker called the Meeting to order at 6:01pm.
Present: Chris Child, Wendy Miller, Josh VanSkyhawk Absent: Caitlin Reinking
Also Present: Superintendent Mr. Busch; HS Principal Mr. Molumby; El Principal Mrs. Parmely; Board

Secretary Lois Tyler, and other visitors.

Motion was made by Miller, second by Child to approve the Agenda. Motion carried 4-0.
Motion was made by VanSkyhawk, second by Miller to approve the Consent Agenda. Included in the consent
agenda: monthly bills, activity summary report, budget comparison report, monthly expenditure by function

and object, treasurer’s report, trial balance report, fundraisers: post prom WC totes, community meal, gift of
grain and FFA milkhouse candles. Motion carried 4-0.

Public Forum: None

Staff Presentations: Mr. Milder address the board in regards to the projected numbers in football. Football
redistricts every 2 years and the possibility of sharing needs to be discussed before it’s too late. There are

many factors that should be addressed including 8 man vs 11 man, the idea of a 4 day week, and much more.
Mr. Gruman was also there to shed some light on some positives and negatives with sharing. He is available
for any questions. The Student Government presented a proposed vending machine agreement with PBS
Vending. They gave some statics from a survey given to the students and staff. There would be limitation of
what items could be included in the machines because of state regulations. There would be two machines,
one for the elementary/JH and one for the HS. This is because state regulations are different based on the age
of the student.

Board and Administration Communication and Reports: Board Communication: none, Activity Report: none,
Administration: Mr. Molumby, Mrs. Parmely, and Mr. Busch presented their reports.

Personnel Actions: Motion was made by Miller, second by VanSkyhawk to approve Amanda Kalb as the
basketball cheer sponsor. Motion carried 4-0. Motion was made by Miller, second by Child to approve Alexis
Davis as a full-time custodian. Motion carried 4-0. Motion was made by VanSkyhawk, second by Miller to
accept the resignation of Torianne Ausmus as para. Motion carried 4-0.

Old Business: none

New Business: Motion was made by VanSkyhawk, second by Child to approve the first reading of Board
Policies: 701.05, 701.5-R(1), 407.6, 503.11, 600 Series, 107, Rescind 604.1E1, 604.09 Motion carried 4-0.
Motion was made by Miller, second by Child to approve the updates to the Elementary, Preschool, Secondary,
and Employee handbooks. Motion carried 4-0. Motion was made by VanSkyhawk, second by Miller to approve
the snow bid from Squires Construction. Motion carried 4-0. Motion was made by Miller, second by
VanSkyhawk to approve the bid from Smith Excavating in the amount of $5000 for the Conservation Area
Repair. Motion carried 4-0. Motion was made by VanSkyhawk, second by Child to approve the TeachTown
Agreement that will be split between Starmont and WC for special education students and staff training.
Motion carried 4-0. Motion was made by Miller, second by VanSkyhawk to approve the Agreement with Junior
Achievement of Eastern lowa, a program that promotes financial literacy and job exploration for 5% grade
students. Motion carried 4-0. Motion was made by VanSkyhawk, second by Miller to approve the membership
in the Rural School Advocates of lowa. Motion carried 4-0.

Board Talking Points: none

Motion was made by Child, second by VanSkyhawk to Adjourn the meeting at 7:04 pm.

The next meeting is scheduled for November 16™, at 6pm in the WC Media Center.
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